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						Want to stay focused on what matters most?


Sign up to receive reflections and tools to grow your leadership — and yourself.
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					Thank you for subscribing!

					"Your insights have drastically changed my work and life"


				

			

			
				

			


			
 
				
				
			
 
				
				
				
				
					
				
				
				
				
				
				
				Follow us on Instagram @thevargagroup


			
 
				
				
				

	
    
		
    
        
            Here’s to a year ahead of glorious new mistakes 
            	                    [image: Here’s to a year ahead of glorious new mistakes ✨And all the learning and growing to come! ✨]
        
    



    
        
            This is the sign of a great workshop in my opinion
            	                    [image: This is the sign of a great workshop in my opinion — lots of talking and engagement by the participants, and less talking by the presenter. Learning and change happen not by talking at people, but by getting them talking 🫶🏻  Loved presenting two workshops at the the The Association for Animal Welfare Advancement’s national conference today 🐶😻  Session 1 ✨ Learn to Build a Culture Where Fundraising Thrives  Session 2 ✨ How to Inspire Your Board to Fall in Love with Fundraising (Really!)  I love helping executives, staff and board members reimagine fundraising and remember why their work matters. ❤️]
        
    



    
        
            Started my week off on Monday in Eugene leading a 
            	                    [image: Started my week off on Monday in Eugene leading a board retreat for Cornerstone Community Housing and ending in Vancouver leading a retreat for the Police Activities League of SW Washington board.   Board members are some of the biggest unsung heroes in our communities 💙  Be sure to tell a board member how much you appreciate them. ✨  . . . .  #retreat #facilitation #boardretreat #nonprofit #nonprofits #nonprofitlife #leadership #management #motivation #wisdom #fundraiser #fundraising #philanthropy #charity #community #fundraisingideas #donorlove #give #giving #boards #boardmembers #portland #pdx #portlandoregon #oregon #bethechange #changetheworld #instagood #donorcentered]
        
    



    
        
            Loved delivering these adorable cookies to our new
            	                    [image: Loved delivering these adorable cookies to our newest capital campaign client today @catadoptpdx 😻  Grateful The Varga Group team is working with such wonderful board members, leaders and donors at these organizations making such an impact in their communities! ✨  💙 Cornerstone Community Housing  💙 Family Justice Center of Washington County  💙 Benton Community Foundation  💙 De La Salle High School   💙 Jesuit Volunteer Corps  💙 Pacific University   💙 Path Home  💙 Oregon Environmental Council  💙 Portland Audubon  💙 Central City Concern  💙 Police Activities League of SW Washington  💙 CAT Adoption]
        
    



    
        
            Celebrating the hard work of the faculty and staff
            	                    [image: Celebrating the hard work of the faculty and staff at the end of the school year of our new capital campaign client @dlshs.concord today ✨  They deserve so much more than the cupcakes we are having delivered for their incredible commitment to educating young men of excellence and character.  Such a gift to support organizations like De La Salle in growing their impact ✨  How can you do something unexpected and sweet for someone in your work world today? 💚 . . .  #nonprofit #nonprofits #leadership #management #wisdom #fundraiser #fundraising #philanthropy #community #donor #donors #give #giving #boardmembers #portland #pdx #portlandoregon #oregon #capitalcampaign #majordonor #independentschool #privateschool #changetheworld #highereducation #communitycollege #catholiceducation #timemanagement #leadership #leadershipskills #motivation #inspiration]
        
    



    
        
            Thankful for the wonderful clients we are currentl
            	                    [image: Thankful for the wonderful clients we are currently working with!  ⭐ Benton Community Foundation  ⭐ Dougy Center ⭐ Family Justice Center of Washington County ⭐ Hands On Children's Museum in Olympia ⭐ Northwest Academy ⭐ NW Children's Theater & School ⭐ Oregon Environmental Council ⭐ Path Home (formerly Portland Homeless Family Solutions) ⭐ Portland Audubon ⭐ Rose Villa Senior Living ⭐ Plus our Executive Coaching & Business Mentoring clients  We are extremely thankful for the trust placed in us and grateful to support such wonderful clients ❤️]
        
    



    
        
            An oldie but a goodie!  Hope your Valentine's is f
            
	                
	            	                    [image: An oldie but a goodie!  Hope your Valentine's is filled with joy and laughter and great PPT decks. 😍   Grateful every day I get to be a consultant and work with wonderful organizations, incredible leaders and committed boards doing the hard work of pouring their hearts into their work every day ❤️   I hope you feel the love and gratitude today for all you do 💝  . . .  #nonprofit #nonprofits #leadership #management #fundraiser #fundraising #philanthropy #community #donor #donors #give #giving #boardmembers #portland #pdx #portlandoregon #oregon #capitalcampaign #majordonor #independentschool #privateschool #changetheworld #highereducation #communitycollege #productivity #timemanagement #leadership #leadershipskills #consultinglife #ppt #consultingmemes]
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The Varga Group is proud to be a woman-owned business.

			
 
			
 
				
				
			
 
				
				
			
 
	

 
 

			
				

		
				
					
									
	
				

			 
		
 


	
 

	

	
	


















